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TONG CONG TY KHOANG SAN CONG HOA XA HOI CHU NGHTA VIET NAM
VA THUONG MAI HA TINH - CTCP Poc lap - Ty do - Hanh phac

S6: é~BB-E)HBCD Ha Tinh, ngay 07 thang 5 nam 2018

BIEN BAN
Cudc hop Dai hdi dong c6 dong thwong nién nam 2018
Tong cong ty Khoang san va Thuwong mai Ha Tinh - CTCP

I. THONG TIN VE DOANH NGHIEP
Tén doanh nghiép:  Tong céng ty Khoang san va Thwong mai Ha Tinh - CTCP
Gidy chirng nhan sbd 3000310977 do S& KEé hoach va Pau tv Tinh Ha Tinh

dang ky DN: cap ngay 04/03/2014.
Tru s& chinh: s6 2 Vi Quang - Thanh phé Ha Tinh - Tinh Ha Tinh
bién thoai: 02393.855603 Fax: 02393.855606

HOm nay vao hdi 14 git, ngay 07 thang 5 nam 2018 tai Van phong Téng cong ty
Khoang san va Thuwong mai Ha Tinh - CTCP, s6 02 Vi Quang, thanh phé Ha Tinh,
Tong cong ty Khoang san va Thwong mai Ha Tinh - CTCP da to chirc cudc hop Dai hoi
dong co6 dong thuwong nién nam 2018 (cudc hop DHDCD). Cudc hop gébm cd cac ndi
dung sau:

Il. THU TUC - KHAI MAC

1. Khach moi:

- Ong Dwong Tt Thang - 0y vién BTV Tinh Gy, Ph6 Cha tich UBND tinh

- Céc 6ng/ba thanh vién Hoi déng quan tri, Ban kiém soat, Ban Tong giam ddc cung
quy vi c0 dong, dai dién c6 dong ctia Tong cong ty Khoang san va Thwrong mai Ha Tinh
- CTCP.

2. Tinh hop phap, hop Ié cia Pai hoi

Ba Nguyén Thi Hong Van - Thanh vién Ban kiém soat T6ng cong ty, Trudng Ban
kiém tra tv cach co dong thong qua Bién ban kiém tra tw cach co dong nhu sau:

C6 dong dwoc moi tham du dai hdi gdm toan bd cd dong tinh dén thoi gian chét danh
sach c¢d déng ngay 05/4/2018 bdi Trung tdm Luwu ky chirng khoan Viét Nam c6 427 cb
dong; s& htru 110.113.591 c0 phan.

Tinh dén 14 gio ngay 07/5/2018, s6 ¢ dong truc tiép va Uy quyén tham duv dai hoi:
81 c0 dong

Trong do: + Tham du truc tiép: 73 c0 dong

+ Uy quyén tham du: 8 c0 dong

Pai dién cho quyén s¢ hitu: 107.832.121 ¢6 phan, bang 97,93 % s6 lwong ¢d phan co
quyén biéu quyét ctia Tong cong ty.

3. Théng qua chwong trinh, Quy ché to chirc dai hdi. Gidi thiéu Boan chu tich
va bau Ban thu ky va Ban kiém phiéu Dai hoi.



- Ba Nguyén Thi Hong Van - Thanh vién Ban kiém soat Téng cong ty, thay mat Ban
td chirc thdng qua ndi dung chuwong trinh dai hdi va Quy ché dai hoi va duoc Pai hoi biéu
quyét 100% dong y thong qua.

- Gigi thiéu Boan chu tich Dai hoi:

(1) Ong Trwong Hitu Trung - Cha tich HBQT (Chu tri dai hoi)
(2) Ong Nguyén Huy Hung - TV HDQT, Tong giamdd6c (dong chd tri)
(3) Ba Nguyén Thi Ha - TV HDPQT, Phé TGD (ddng cha tr)

- Dai hoi biéu quyét 100% dong y théng qua thanh phan,sé lwgng Ban Thu ky va
Ban ki€ém phiéu Bai hoi gom:

*Ban Thu ky gdm 2 thanh vién:

(1) Ba Nguyén Thi Hong Van - Thanh vién BKS, thu ky TCT

(2) Nguyén Thi Thanh Huy&n - Can b Phong hanh chinh téng hop

* Ban kiém phiéu gém 5 thanh vién:

(1) Ong Bui Van Minh - K€ toan truéng TCT Trudng Ban
(2) Ong Bui Quang kién - Can bo Phong HCTH Pho Ban

(3) Ong Bui T4t Thang - Giam déc Cty CP May HT Thanh vién
(4) Ba Tran Thi Thanh Van - Cén bd Phong TCLD- TL Thanh vién
(5) Ba Nguyén Thi Hong Van - Thanh vién BKS Thanh vién

4. Khai mac Bai hdi
Thay mat Doan Chu tich; 6ng Trueeng Htu Trung - Cha tich HDQT, doc dién van
khai mac, gi¢i thiéu dai biéu.
I11. NOI DUNG BAI HOI
1. DPai hdi da tién hanh théng qua cac Bao cao sau:
1.1. Bai hdi da nghe dng Truwong Hitu Trung; Cha tich H6i dong quan tri trinh bay:
Béao cdo két qua cong tac clla HDQT nam 2017, ké hoach hoat dong, trién khai
nhiém vu nam 2018.
(Tai liéu da duoc gli tredc cho cac co doéng trong tai liéu Dai hoi dong cd dong
thwdng nién nam 2018)
1.2. Dai hdi da nghe 6ng Phung Van Tan; Trudng Ban kiém soét trinh bay: Bao céo
hoat dong cta Ban kiém soat nam 2017, trién khai nhiém vu nam 2018.
(Tai liéu da duwgc glri trwdc cho cac cd dong trong tai liéu Dai hdi dong cd dong
thuwdng nién nam 2018)
IV. TRINH BAY TO TRINH CUA HPQT TRINH BAI HOI BONG CcO bONG
VE VIEC THONG QUA CAC NOI DUNG
Ba Nguyén Thi Ha, TV HBQT, Pho Téng giam ddc thay mat Doan Cha tich trinh
bay To trinh s6 59/TT-HDQT ngay 24/4/2018 clia Hoi dong quan tri Tong cong ty trinh
dai hoi vé viéc biéu quyét thong qua cac ndi dung Dai hoi déng c6 dong thuong nién nam
2018.



(Tai liéu da duoc guri trwdc cho cac cd dong trong tai lieu Dai hoi dong co dong
thwong nién nam 2018)

V.DAI HOI THAO LUAN.

1. Y kién thao luan:

1.1 C6 dong Nguyén Van Thuc:

- Toéng cong ty hién nay dang kinh doanh da nganh nghg, dan trai, ngoai linh vic
chinh la khoang san con tham gia vao cac Iinh vic chan nudi, may mac..., nhiéu don vi

sdn xuat kinh doanh khonghiéu qud.Theo Toi nénthu gonnganh nghé, taptrung vao (<

nganh nghé c6t 16i, c6 hiéuqua,thoai von tai cac don vikhong hiéuqua haykhongphai la
nganh nghé cot 16i.

-Kién nghi:

+ Can giérh bién lao dong, khoan quy lvong theo tirng vi tri cong tac, ndng cao nang
suat lao dong.

+ “Khodn vay” tai VLP la réat 16n, can cé bién phap dé thu hoi “khoan vay” nay dé
phuc vu hoat dong dau tw, san xudt kinh doanh cta TCT.

1.2 C6 déng Phan Duy Diing - Trwong phong dau tw phat trién TCT

- Thuc trang cta TCT hién nay: Chat lwgng can bd khong cao, chua dap ng duoc
nhu cau cdng viéc, viéc bd tri can bd chua phu hop, cong tac ra soat can bd chuwa dugc
quan tdm thwong xuyén, chra manh dan thay déi nhitng can bd quan iy doanh nghiép
nhiéu ndm thua 16; Chua chi trong dén cong tac kiém tra giam sat, cong tac xay dung ké
hoach va kiém tra viéc thwc hién ké hoach.

- Kién nghi, dé xuat:

+ Han ché viéc chuyén nhuong tai san nhu hién nay;

~+ Tiép tuc phat trién Iinh vwc khoang san, kién tri trong cong tac giai phong mat
bang;

+ Duy tri viéc phat trién 3 Cong ty chan nudi va thirc an chan nuéi: CTCP Chan nudi
Mitraco, CTCP Phat trién Nong 1am Ha Tinh, CTCP Thirc dn chan nudi Thién Ldc;

+ Phat huy loi thé Cang nuwéc sau Viing Ang, tranh thi sw Gng hd cta Ianh dao Tinh,
thanh 1ap Cdng ty chuyén khai thac dich vu hau cang, dich vu Logistics;

+ Khbng dong y viéc dau tv stra chi*ra Van phong, trong tinh hinh hién nay nén tap
trung nguon luc cho cac du an khac.

+ Viéc xay dung chién lwgc phat trién clia TCT la cia Hoi dong quan tri, Ban diéu
hanh va bd phan gilp viéc la nguoi thue thi chir khéng phai 1a nguti xay dung chién lugc.

+ Quan tdm hon nira dén doi s6ng can bd céng nhan vién.

- Cau hdi cho Chu toa Bai hdi: “Viéc thoai von clia Cong ty c¢d phan May Ha Tinh
hién nay c6 dang luat hay khéng khi ma tai doanh nghiép nay von chu da bi am (mat von)?
Theo T6i phai la hinh thirc ph& san méi dung Luat?”

2. Y kién giai trinh ctia Cha tri Pai hoi
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2.1 Cha tri dai hoi yéu cau Trwdng ban ki€ém soat giai trinh lam ré cho ¢6 dong Phan

Duy Diing vé cong tac kiém tra giam sat clia Tong cong ty.



ong Phung Van Tan - Trwdng ban Kiém soat néu rd hoat dong cla Ban kiém soét
tuan thu theo Luat Doanh nghiép va Diéu Ié Tong cong ty thuc hién dang vai tro nhiém vu
clia minh. Theo chuong trinh ki€ém tra giam sat hang nam, Ban kiém soat Téng cong ty
dinh ky t0 chirc 02 dot kiém tra trong d6 ndi dung trong tdm la kiém tra, danh gia viéc bao
toan va phat trién von cta TCT tai cac cong ty con, danh gia viéc thuc hién nhiém vu cla
Nguwoi dai dién phan von clia Tong cong ty tai Doanh nghiép khac. Theo d6 déu cd bao
cdo tong hop gtri cho HOi dong quan tri TCT va Ban diéu hanh TCT trong dé cé néu ton
tai va kién nghi dé xuét cu thé.

2.2 Ong Trwong Hitu Trung - Cha tich Hoi dong quan tri Téng cong ty

- Tra 10i y kién clia c0 dong Nguyén Van Thuc: Hoi dong quan tri TCT da va dang
thuc hién nghiém Két luan s6 11 cta Ban Thuong vu Tinh Oy, chi dao viéc chuyén nhwong
ho3c giai thé pha san tai cac don vi/dw an thua 16, khong thudc nganh nghé chinh hay céac
don M ma Téng cong ty khong c6 quyén nang chi phéi. Tuy nhién viéc thoai von tai cac
don vi nay dang gap nhiéu kho khan, nhat la tim ddi tac chuyén nhuong, vé “khoan vay”
tai VLP Téng cong ty da quyét liét bam x& ly, lam viéc véi cac c6 dong tai VLP, dén nay
co ban céac cd dong da nhat tri nang lai suat ctia khoan vay nay tir 3%/nam Ién 7%/nam.

- Tra 16i y kién cla cd dong Phan Duy Diing vé viéc xay duwng chién lwgc. Theo
khoan 11 Diéu 25 Diéu Ié Téng cong ty: HOi dong quan tri ¢ quyén st dung bd may cla
Tong cong ty dé gilp viéc cho Hoi dong quan tri. Do d6 viéc st dung phong ban chuyén
mon dé tham muu xay dwng chién lwoc la hoan toan phu hop.

2.3 Ong Nguyén Huy Hung - Thanh vién HDQT, T6ng giam déc Téng cong ty:

Hai cd déng mac du phat biéu véi 2 y kién trai chiéu, nguoi thi dé nghi thoai von
nguoi thi d& nghi han ché thoai von nhwng cé thé thdy co dong dang rat nhiét huyét, tran
tro doi véi Tong cong ty. Tuy nhién viéc thodi von hay khong la quyén quyét dinh cla Dai
hoi dong cd dong.

Trd lai vGi y kién cia ¢6 déng Nguyén Van Thuc cd danh gia la Téng cong ty co
qua nhiéu nganh nghé va dau twv dan trai, vé diéu nay, xuat phat tr hinh hinh cla Toéng
cong ty nhirtng nam vé trwdc do sw sut gidm cua linh vuc chinh 1a khai thac va kinh doanh
khoang s&n de lai mot lwc lvong lao dong khong co viéc lam rat I6n, duoc sw Gng hd cua
Uy ban nhan dan tinh, Téng cong ty dd mé rong nhiéu nganh nghé dé giai quyét viéc lam
cho nguoi lao dong cling nhuw thwc hién muc tiéu cta Tong cdng ty. Tuy nhién qua qua
trinh hoat dong, do nhiéu nguyén nhan khach quan va chi quan mot s6 don vi/ dy an
khong hiéu qua, nhat tri vai co dong, Téng cong ty hién nay dang rat quyét liét thuc hién
cong tac thoai von tai nhirng don vi nay.

vé y kién cla c6 dong Phan Duy Diing: Téng cong ty thuc hién viéc pha san, giai
thé thodi von hay co phan hda cac don vi déu thwc hién ding trinh tw, tha tuc theo ding quy
dinh clia Phap luat cling nhu dat duoc hiéu qua vé mat kinh té so véi viéc duy tri hoat dong,
vé van dé chién lvgc Tng cong ty, HOi dong quan tri sé trinh Dai hoi dong c6 dong quyét
dinh. Truwdc d6, HOI dong quan tri co thé lwa chon phwong an thué don vi tw van hodc st
dung bd phéan gidp viéc la hoan toan phu hgp. Hién nay viéc chu trvong cua Thu twong
Chinh pht vé viéc chuyén giao quyén chl s& hitu nha nwéc tai Tong cong ty vé SCIC, sy
thay dbi co cau c6 dong tai Cong ty CP Qudc té Lao Viét, s thay doi clia co ché ho trg IThh



virc néng nghiép clia nha nwéc... dang tac dong va lam anh hudng dén viéc diéu chinh chién
lwvgc Tong cong ty.

Y kién dé xuét clia cac c¢6 dong co ban trong ké hoach cltia Hoi dong quan tri, k& hoach
diéu hanh cta Ban Tong giam doc da dugc xay dwng va dang trién khai.

VI. PHAT BIEU CUA DBAI BIEU BDAI DIEN UBND TiNH HA TINH

Y kién phat biéu clia 6ng Dwong T&t Thang - uv BTV Tinh Qy, Phé Chu tich
UBND tinh.

Ghi nhan va chia sé nhitrng khé khan véi Téng cong ty, dong thoi cé mot sO y kién cu
thé sau:

- Hoi dong quan tri TCT can xay dung ké hoach rd rang, cu thé vé tai cdu tric TCT,
chd trong nhirng van dé trong tam, c6 sw diéu chinh hgp ly theo tlrng giai doan, can thiét
c6 thé tham vén trong, ngoai TCT.

- TCT céan c6 sy thay ddi theo chu trvong chung cla Trung wong, Tinh, chi dong
bam Tinh dé giai quyét nhanh, dit diém céc van dé can thiét.

- TCT can chu trong dén van dé nhan lwc, d6i voi nhitng can bd c6 chuyén mon
nang lwc, thm huyét, Ban Tong giam doc can quan tam dé gitr chan. Mat khac can giam
chi phi, tang ngudn thu nhap cho nguoi lao dong dé tao dong lwc, khuyén khich nguoi lao
dong.

- Tiép tuc co su két nbi cac doi tac, dé gi¢i thiéu hinh anh cia TCT no6i chung va cho
Cong ty Me, cong ty con ndi riéng.

- D6i véi CBCNV can gidm cac nhu cau, chi phi khdng can thiét dé cé sv chia sé doi
voi nhirng khé khan cta TCT.

- Trwdc nhitng khé khan TCT can ban hanh cac gidi phap, can cé sy dong thuan ti
lanh dao dén don vi, xay dwng co ché chinh sach théng thoang, tao co hdi cho cac don vi
phat trién. Mat khac cac don vi can manh dan trinh bay y kién véi lanh dao TCT dé cung
nhau thao go.

- B6i v6&i Dy an nha & Cong nhan: can co su ra soat, danh gia lai quy dat; can thiét c6
thé thwong mai hoa...

- B&i v6i Cang Viing Ang: can tiép can dé dau tv méat bang, xay dwng kho béi; ctr t6
cong tac nghién ctru Logistic.

- B6i voi van dé mat bang khai thac khoang san can kip thoi khao sat, hoan chinh ho
so dé két n6i véi UBND tinh.

VII. BAI HOI NGHI GIAI LAO (15 phut)

VIIl. BIEU QUYET THONG QUA CAC NOI DUNG TO TRINH VA DU
THAO NGHI QUYET

Ong Nguyén Huy Hung, TV HBPQT, Téng giam déc thay mat Doan Chu tich diéu
hanh Phan biéu quyét thdng qua cac ndi dung to trinh va Dy thao Nghi quyét:

1. Béo céo tinh hinh quan tri nam 2017, trién khai nhiém vu nam 2018 clia Hoi
dong quan tri Tong cong ty.

(Ty 1é biéu quyét dongy théng qua la: 107.832.121 phiéu, twong (ng 100% so c6
phan tham du/dy quyén tham dw cd quyén biéu quyét tai dai hoi)



2. KEt quia thuc hién Nghi quyét Bai hoi dong cd déng thwdng nién Tong cong
ty Khoang san va Thwong mai Ha Tinh - CTCP nam 2017:
2.1. MOt s6 chitiéu SXKD co ban nam 2017:
Két qua san xuat kinh doanh nam 2017

TT Chi tiéu
Ké hoach Thuwc hién bat (%)
1 Tong doanh thu (ty dong) 1.600 1.374,2 85,9
2 Kim ngach XK (USD) 4.500.000 3.752.000 83,4
3 LN sau thué (ty dong) 8 -86,43
4 NOp NS (ty dong) cac loai thué, phi 50 49,96 100
5 Thu nhap BQ (trd/ng/thang) 50 4,94 98,8

2.2. Céac chitiéu va ndi dung khac:
- Tinh hinh thuc hién dau tw: Tong gia tri dau tw nam 2017 la 24,532 ty dong, cu thé:

T Tén du 4n K€ hoach Thuc hién Pat
' (Ty dong) (Ty dong) (%)
Du an nha & cng nhan &NLD
1 thué tai Viing Ang 30 1,675 56
2 Duv an bo thit chat lvong cao 10 0,655 6,6
Dy an Nha may ché bién céc san
3 pham tir hvou 3 0 0
Mua sam, dau tw, stta chira 16n
4 Tscb PVSX kinh doanh 10 0 0
5 DAau twv b6 sung vén dy an tai Lao 10 22,256 222.6
Téng cbng 63 24,586

- Tinh hinh thyc hién mét s6 chi tiéu tin dung, huy dong von nam 2017:

+ Tin dung: Trd no cho cac Ngan hang: 165,721 ty dong/KH 261,75 ty dong, dat
63,3%. Trong do: No gbc: 151,862 ty dong; No lai: 13,859 ty dong.

+ Huy dong von: vOn vay trung, dai han: 13,6 ty dong/KH 20 ty dong, dat 68%;
Van vay ngan han: 140,82 ty dong/KH 252 ty dong, dat 55,9%.

(Ty Ié bi€u quyét dongy thong qua la: 107.832.121 phiéu, twong rng 100% so co
phan tham du/0y quyén tham du cd quyén bi€u quyét tai dai hoi)

3.Ké& hoach SXKD va dau tv nam 2018:
3.1. Ké hoach SXKD:

TT Chi tiéu bVvT Ké& hoach Ghi chu
1  Doanh thu Triéu dong 1.350.000
2 Tong chi phi " 1.343.200
3 Loi nhuan sau thué ! 6.800
4 NOp ngén sach Nha nuoéc : 40.000
5  Kim ngach xuét khau UsSD 4.000.000
6  Thu nhap binh quan thang B0ong/ngui/thdng 5.000.000



2. K&t quéa thuc hién Nghi quyét Pai hoi dong cd dong thuimg nién Téng cong
ty Khoang san va Thwong mai Ha Tinh - CTCP nam 2017:
2.4, Mifweg)chi titu SXKD co ban.nam 2017:

' K&t qua san xu4t kinh doanh nam 2017

T Chitiéu Kéhoach  Thuchign  Dat (%)
Tong doanh thu (ty dong) 1.600 1.374,2 85,9
Kim ngach XK (USD) 4.500.000 3.752.000 83,4
LN sau thué (ty dong) g -86,43
Nop NS (ty dong) cac loai thué, phi 50 49,96 100
5  Thu nhap BQ (trd/ng/thang) 5,0 4,94 93,3

2.2. Cac chitiéu va ndi dung khac:
- Tinh hinh thyc hién dau tw: Tong gié tri dau tw nam 2017 la 24,532 ty dong, cu thé:

Ke hoach Thuc hién bat
TT Tén duwan (Ty dong) (Ty dong) (%)
1 Dy an nha ¢ cong nhan &NLD 30 1,675 56
thué tai VViing Ang
o Du an bo thit chét lvong cao 10 0,655 6.6
3 Du an Nha may ché bién cac san 3 0 0
pham tir hvou
Mua sam, ddu tu, stra chira I6n 10 0 0
4 Tscb PVSX kinh doanh
5 DAau tw bd sung von du &n tai Lao 10 22,256 222,6
Téng cong 63 24,586

- Tinh hinh thyc hién mét s6 chi tiéu tin dung, huy dong vén nam 2017:

+ Tin dung- Trd ng cho cadc Ngan hang: 165,721 ty dong/KH 261,75 ty dong, dat
63 3%. Trong do6: No goc: 151,862 ty dong; No lai: 13,859 ty dong.

+ Huy dbng von: vdn vay trung, dai han: 13,6 ty dong/KH 20 ty dong, dat 68%;
V4n vay ngan han; 140,82 ty dong/KH 252 ty dong, dat 55,9/0.

(Ty Ié biéu quyét dongy thong qua la: 107.832.121 phiéu, twong (rng 100% sb cd
phan tham du/ty quyén tham du c6 quyén bi€u quyét tai dai hoi)

3. K& hoach SXKD va dau tv nam 2018:
3.1. Ké hoach SXKD:

TT Chi tiéu bVvT Ké hoach Ghi chua
1 Doanh thu Triéu dong 1.350.000
Tong chi phi ‘ 1.343.200
Loi nhudn sau thué : 6.800
4  Naodnean sach Nha nuéc " 40.000
Kim ngach xuat khau USD 4.000.000
6  Thu nhap binh quan thang Dong/ngudi/thang 5.000.000



- Pai hoi dong co6 dong Gy quyén cho HOi dong quan tri quyét dinh diéu hanh ké
hoach kinh doanh theo yéu cau clia co quan c6é thdm quyén/hodc khi can thiét diéu chinh,
sé tién hanh trong thang 7/2018 (néu co).

- Pai hoi dong cd dong Gy quyén cho Hoi dong quan tri chi dao thuc hién va quyét
dinh diéu chinh cac chi tiéu, nhiém vu, giai phap (khi can thiét).

3.2. K& hoach dau tu:
ToOng gid tri dau tv nam 2018 dv kién la: 54,365 ty dong.

SO tién dau tw

stt Tén du an (ty dong) Ghi chu
1 Duv annha & cong nhan & NLD thué tai Ving Ang 30
2 Mua sam, dau tv, SCL TSCD PVSX kinh doanh 10
3 Nang cép tda nha van phong TCT 9,365
4 Pau tu khac 5
Tong cong 54,365

(Ty & biéu quyét dongy théng qua la: 107.832.121 phiéu, twong tng 100% sO c6
phan tham duw/Gy quyén tham duw cé quyén bi€u quyét tai dai hoi)

4. Ke hoach Tai chinh, Tin dung, Huy déng vén nam 2018:

4.1: Ke hoach Tai chinh:

- Doanh thu: 1.350 ty dong

- Chi phi: 1.343,2 ty dong

- Loi nhuan sau thué: 6,8 ty dong

4.2: Ké hoach Tin dung (Céng ty me) :

- Tra ng cho cac Ngan hang: 137,9 ty dong

Trong d6:  + Nog gbc: 123,6 ty dong

+No lai: 14,3 ty dong

4.3: K& hoach Huy déng von (Cong ty me):

- Huy déng von vay dai han: 50 ty dong

- Huv dong v6n vay ngéan han: 120 ty dong

(Ty Ié biéu quyét dongy thong qua la: 107.832.121 phiéu, twong rng 100% s6 co
phan tham du/dy quyén tham duw cé quyén bi€u quyét tai dai hoi)

5. Bao cao ctia Ban kiém soat Cong ty:

(Ty Ié bi€u quyét dongy thong qua la: 107.832.121 phiéu, twong ng 100% s6 co
phan tham duw/Gy quyén tham duw cé quyén bi€u quyét tai dai hoi)

6. Bao céo Tai chinh nam 2017 da duwoc kiém toan:

Béo céo tai chinh ndm 2017 Téng cong ty da lap va dwoc kiém toan béi Cong ty
TNHH Kiém toan va Ké toan Ha N6i (CPA) va Ban kiém soat Téng cong ty véi cac chi
tiéu chinh:

6.1. Bang can doi ke toan:



TT

TT

Chi tiéu

Tong tai san

Tai s&n ngan han

Tai san dai han

Tong nsudn von

No phai tra
\Von chu s& hiru

1.516.762.898.143
258.623.786.702 17,1

1,516.762.898.143
309.794.266.937 20

Cong ty me

ty 18
(%0)

6.2. Bang két qua hoat dong kinh doanh:

Chi tiéu

Doanh thu thuan
1,01 nhuéan goép

Ty 1€ 1&i edp/doanh thu thuan
Thu nhép tai chinh

Chi phi tai chinh

Trotis 0" Chi phi 1ai viry

Chi phi ban hang

Chi nhi auan ly

Loi nhuén kinh doanh

Loi nhuan khéac

Tong loi nhuan trede thué

Thué TNDN

Chi phi thué TN hoén lai

Loi nhuén sau thué

Loi nhuan cla c6 dong thiéu sd
Loi nhuan cta Cong ty me

Coéng ty me

184.058.652.804
i1.562.918.291)

31.950.638.154
41.269.666.536
11.339.810.481
16.577.515.326
21.584.863.047

(49.044.325.046)

57.723.526.238
8.679.201.192

8.679.201.192

Tong cong tv

Gia tri

ty 1
(%0)

2.118.042.944.944
692.248.428.624 32,7
1.258.139.111.441 82,9 1.425.794.516.320 67,3
2.118.042.944.944
756.739.671.898 35,7
1.206.968.631.206 g0 1.361.303.273.046 64,3

Tons cong ty
951.930.968.719

23.229.477.858

6.271.612.542
42.583.089.031
42.327.929.376
49.961.745.549
67.851.964.064

(130.895.708.244)

61.079.513.562

(69.816.194.682)

7.013.400.704
(186.281.284)

(76.643.314.102)
(39.151.904.870)
(37.491.409.232)

(Ty 1é biéu quyét dongy thong qua la: 107.832.121 phiéu, twong (rng 100% s6
tham du/ly quyén tham du cd quyén biéu quyét tai dai hoi)
7. Phuong an phan phéi lgi nhuan nam 2017.

Tong loi nhuan duoc phan phéi

Loi nhuan chwa phan phoi ndm truedc chuyén sang

Loi nhuén sau thué TNDN nam nay
Trich lap cac quy:

Quy dau tw phat trién

Quy khen thuéng phuc loi

Quy khen thvdng BDH hoan thanh veot KH lgi nhuan
Loi nhuan con lai chua phan phéi =(1)-(2)

Phan phdi ¢6 tirc cho ¢ dong

Loi nhuan con lai chuyén nam sau =(3)-(4)

SO tién
23.493.153.684
14.813.952.492

8.679.201.192
8.000.000.000
4.500.000.000
3.500.000.000
0
15.493.153.684i
0
15.493.153.684



Do lgi nhuan con lai thap nén dé lai loi nhuan ma khong chi tra c6 tirc
,  (Ty Ié biéu quyét dongy thong qua la: 107.832.121 phiéu, twong rng 100% sb cd
phan tham du/0y quyén tham du c¢d quyén biéu quyét tai dai hoi)
8. Quyét toan chi phi tra lvong, tha lao HDQT, BKS Téng cong ty nam 2017
Duv toan chi phi tra lvong, thu lao cho HPQT, BKS Téng cong ty nam 2018:

8.1. Quyét toan chi tra lvong, phu cép va thu lao HDQT, BKS Tong cdng ty nam
2017:

BVT: Triéu dong

TT Chee danh Sﬁ\. Ké Thuc Chénh Ghi
nguoi  hoach hién léch cha
@ @) @ w & O g
1 Chiatich HBOT 1 324 301,418 (22,582) Luwon2
2 Uy vién HPQT chuyén trach 1 264 (264) Luong
3 Thanh vién HBQT khdng Thu
chuyén trach 3 180 195 1 lao
4 Trudng pan kiém soat 1 180 148,344 (31,656) LuwonR
5 Thanh vién BKS 2 240 173,579 (66,421) Luwong
6 Thuky HDQT 1 36 36 o Thu
lao
Cong 9 1224 854,341  (369,659)

8.2. K& hoach chi tra lvong, thu lao cho HPQT, BKS Tong céng ty ndam 2018:

- Khi ty 1& hoan thanh céc chi tiéu ké hoach SXKD (doanh thu, lgi nhuan) clia Téng
cong ty hoan thanh > 100% ké hoach nam, dy toan tdng mirc Lwong, thu lao Thanh vién
HOI dong quan tri, thd lao Ban kiém soat T6ng cong ty t6i da nhw sau-
D VT: triéu dong
S5 Muc quy

TT Chirc danh ngubi Ilvong, thu Thanh tién
lao/thang

1  Quy lvong 1.008

- Chutich HBOT 1 27 324
Uy vién HPQT chuyén trach 1 22 264
Trwdng Ban kiem soat 1 15 180

- Thanh vién BKS 2 10 240

2 Quy thu lao 216
TV HDPQT khdng chuyén trach 3 5 180
Thu ky HPQT 2 15 36
Coéng 10 1.224

- Khi céc chi tiéu ké hoach san xudt kinh doanh (doanh thu, lgi nhuan) clia Tong
cong ty < 100% ké hoach nam: Lwong cta Chui tich hdi dong quan tri, lvong thanh vién
Hoi dong quan tri kiem nhiém chirc danh diéu hanh Téng cbng ty, thu lao cla thanh vién
Hoi dong quan tri, Ban kiém soat twong (ng v&i loai doanh nghiép theo ty & hoan thanh
ké hoach.



- Linh vuc cang bién: Dau tw thém cau cang, md rong khai thac dich vu hau cang,
dich vu logistics,...;

- LTnh vuc xay dyng: Phat trién dy an dau tu theo hinh thirc doi tac cong tw doi voi
cac cong trinh ha tang, giao thong, cong nghiép,...

-0y quyén Hoi dons quan tri TCT lya chon dv an va phé duyét phuong an.

(Ty 1é biéu quyét dongy thong qua la: 107.832.121 phiéu, twongrng 100% sd co
phan tham du/Qy quyén tham du cé quyén biéu quyét tai dai hoi)

14. Slra doi Diéu lé va bb sung Quy ché Quan ly ndi bo clia Téng cong ty.

Can ctr theo Diéu Ié da ban hanh va quy dinh tai Thong tw s6: 95/2017/TT-BTC ngay
22/9/2017 cua BO tai chinh huéng dan mot s6 dieu Nghi dinh 71/2017/ND-CP ngay
06/6/2017 vé quan tri Cong ty ap dung dbi véi Cong ty Pai ching.

Noi dung stra doi: Co6 dw thao chi tiét kém theo.

(Ty Ié biéu quyét dongy thong qua la: 107.832.121 phiéu, twongling 100% s6 cd
phan tham du/0y quyén tham du cé quyén biéu quyét tai dai hoi)

IX. BE MAC BAI HOI

On° Truong Hiru Trung, Cha tich HDQT; chl tri Dai hodi thay mat Poan chd tich
tuyén bd bé mac dai hoi.

Bién ban dwoc lap vao hoi 17 gi¢ 45 phat, ngay 7/5/2018 duoc Chu toa Pai hdi va
Ban thu ky cung ky vao bién ban.

TMTO THU KY

Nguyén Thi Héng Van

Noi nhan:

. C6 dbng Mitraco;

- UBND tinh Ha Tinh (B/c);
-UBCKNN, S6- GDCK HN (B/c);
-H BbQT, BKS, Ban TGD;

- Webside: mitraco.com.vn;

-Lwu VT, Thv ky TCT.



XONG cong ty khoang san cdng hoa xa hdéi chi nghta viét nam
VA THUONG MAI HA TINH-CTCP Pbéc 1ap - Tw do - Hanh Phuc

Dia chi: s8 02, Vi '‘Quang, TP Ha Tinh Ha Tinh, ngay 07 thang 5 nam 2018
GCNDKDN s6: 3000310977 do SOKH-BT
Ha Tinh cap ngay 04/3/2014

SO: éT/INQ-DHDPCPH

) . NGHI QUYET A 5
DAI HOI DONG CO bONG THUONG NIEN NAM 2018

TONG C6NG TY KHOANG SAN VA THUONG MAI HA TINH - CTCP

Can c Luat Doanh nghiép s6 68/2014/QH13 dwoc Qudc hoi Nudc Cong hoa xa
hoi chd nghia Viét Nam théng qua ngay 26/11/2014;

Can ct Luat Chirng khoan s6 70/2006/QH11 Qubc hdi nwdc Cong hoa xa hdi
chli nghta Viét Nam, khoda XI, ky hop th* 9 thong qua ngay 29/6/2006; Luat stra doi, bo
sung mot sé diéu cla Luat Ching khoan;

Can clr Théng tw s6: 95/2017/TT-BTC ngay 22/9/2017 cla B tai chinh huéng
dan mot SO didu Nghi dinh 71/2017/NDB-CP ngay 06/6/2017 vé& quan tri Cong ty ap
dung ddi véi Cong ty Dai ching;

Can cl Diéu Ié t0 chirc va hoat dong clia Tong céng ty Khoang san va Thuong
mai Ha Tinh - CTCP;

Can cl Bién ban Dai hoi dong cd déng thwong nién nam 2018 cla Tdng cong ty
Khoang san va Thuvong mai Ha Tinh - CTCP t6 chirc ngay 07/5/2018,

QUYET NGHI:
biéu 1. Thong qua két qua SXKD nam 2017, K& hoach san xuat kinh doanh
nam 2018 voi cac ndi dung sau:
1.1 K&t qua SXKD nam 2017:

Két qua san xuat kinh doanh nam 2017

T Chitieu Ké hoach Thuc hién bat (%)
1  Tdéng doanh thu (ty ddng) 1.600 1.374,2 85,9
2  Kim ngach XK (USD) 4.500.000 3.752.000 83,4
3 LN sau thué (ty dong) 8 -86,43
4  NOp NS (ty dong) cac loai thué, phi 50 49,96 100
5  Thunhap BQ (trd/ng/thang) 5,0 4,94 98,8

1.2. Cé&c chi tiéu va ndi dung khéc:

- Tinh hinh thic hién dau tw: Tong gia tri dau tw ndm 2017 la 24,532 ty dong, cu thé:



Ké hoach Thuwc hién Pat
(Ty dong) (Ty dong) (%)

30 1,675 5,6

TT Tén dv an

Dv an nha & cong nhan &NLD
thué tai Viing Ang

2 Du an bo thit chat lugng cao 10 0,655 6,6
Duv an Nha may ché bién céc san

3 pham tir huou 3 0 0
4 Mua sam, dau t_uz, stra chira Ion 10 0 0
TSCB PVSX kinh doanh
5 DPautw bb sung von dv an tai Lao 10 22,256 222,6
Tong cOEg 63 24,586

- Tinh hinh thyc hién mot s6 chi tiéu tin dung, huy dong von nam 2017:

+ Tin dung: Trd no cho cac Ngan hang: 165,721 ty dong/KH 261,75 ty dong, dat
63,3%- Trong d6: N¢ gbc: 151,862 ty dong; No ldi: 13,859 ty dong.

+ Huy dong von: vdén vay trung, dai han: 13,6 ty dong/KH 20 ty dong, dat 68%;
Vén vay ngén han: 140,82 ty dong/KH 252 ty dong, dat 55,9%.

1.3. K& hoach SXKD va dau twv nam 2018:
1.3.1. Ké hoach SXKD:

TT Chi tiéu bVvT Ke hoach Ghi chu
1 Doanh thu Triéu dong 1.350.000
2 Tong chi phi : 1.343.200
3 Loi nhuan sau thué ‘ 6.800
4 NOp ngén sach Nha nuwoc i 40.000
5 Kim ngach xudt khau UsD 4.000.000
6 Thu nhap binh quan thdng Bong/nguoi/thang 5.000.000

- Dai hdi dong c6 dong Gy quyén cho Hdi dong quan tri quyét dinh diéu hanh ké
hoach kinh doanh theo yéu cau cla co quan c6 thdm quyén/hodc khi céan thiét diéu
chinh, sé ti€én hanh trong thang '7/2018 (néu co).

- Dai hdi dong co6 dong Uy quyén cho Hoi dong quan tri chi dao thuc hién va
quyét dinh diéu chinh céac chi tiéu, nhiém vu, gidi phap (khi can thiét).

1.3.2. Ke hoach dau tu:
Téne gia tri dau tw ndm 2018 dv kién la: 54,365 ty dong.

SO tién dau tw

stt Tén du an (ty dong) Ghi chu
1 Duv an nha & cong nhan & NLD thué tai Viing Ang 30
2 Mua sdm, dau tv, SCL TSCB PVSX kinh doanh 10
3 Nang cdp toa nha van phong TCT 9,365
4  Pau tv khac 5
Tong cong 54,365



1.4. K€é hoach Tai chinh, Tin dung, Huy déng vn nam 2018:

1.4.1: Ke hoach Taichinh:
- Doanh thu: 1.350 ty dong
-Chi phi: 1.343,2 ty dong
- Loi nhuan sau thué: 6,8 ty dong
1.4.2: K& hoach Tin dung (Céngty me):
- Tra ng cho cac Ngan hang: 137,9 ty dong
Trong do: + Nog goc: 123,6 ty dong

+ No lai: 14,3 ty dong
i.4.3: K& hoach Huy déng von (Cong ty me):
- Huy déng vén vay dai han: 50 ty dong
- Huy dong v6n vay ngén han: 120 ty dong

Diéu 21 Thdong qua béao cao hoat dong clia HO6i dong quan tri nam 2017 va

trién khai nhiém vu trong tdm nam 2018

TT

@Y

iangsan

Diéu 3. Thong qua bao cdo hoat dong cta Ban kiém soat nam 2017 va trién orié MA
khai nhiém vu nam 2018

ATINH

Digu 4. Thong qua B&o céo tai chinh hop nhat ndm 2017 d4 duoc kiém toan E WE *
bdi Cong ty TNHH Kiéin toan va Ké toan Ha Noi (CPA) phat hanh (cd bao céo tai
chinh Coéng ty me va béo cdo tai chinh hgp nhéat kem theo).

4.1. Bang can doi ké toan:

Cong ty me Tdng cong y
chi tiey Gié tri ty i€ Gié tri ty 18
(%) ' (%)
Tong tai san 1.516.762.898.143 2.118.042.944.944
Tai san ngan han 258.623.786.702 17,1  692.248.428.624 327
Tai san dai han 1.258.139.111.441 82,9 1.425.794.516.320 67,3
Téng nguidn vén 1.516.762.898.143 2.118.042.944.944
No phai tra 309.794.266.937 20 756.739.671.898 35,7
Voén cha s& hitu 1.206.968.631.206 80 1.361.303.273.046 64,3
4.2. Bang két qua hoat dong kinh doanh:
Chi tiéu Cong ty me Tong cong ty

Doanh thu thuan 184.058.652.804 951.930.968.719
Loi nhuén gop (1.562.918.291) 23.229.477.858
Ty 1€ ldi gdp/doanh thu thuan
Thu nhép tai chinh 31.950.638.154 6.271.612.542
Chi phi tai chinh 41.269.666.536 42.583.089.031
Trong do: Chiphi l&i vay 11.339.810.481 42.327.929.376
Chi phi ban hang 16.577.515.326 49.961.745.549

3



Chi phi quan ly 21.584.863.047 67.851.964.064

Loi nhuan kinh doanh (49.044.325.046) (130.895.708.244)

Loi nhuan khéc 57.723.526.238 61.079.513.562
10 Tone loi nhuéri trvdc thué 8.679.201.192 (69.816.194.682)
11  Thué TNDN 7.013.400.704
12, Chi phi thué TN hoan lai (186.281.284)
n  Loinhudn sau thué 8.679.201.192 (76.643.314.102)
14 Loi nhuan cla c6 don? thiéu so (39.151.904.870)
15 Loi nhuan cta Cong ty me (37.491.409.232)

biéu 5. Thong qua phwong an phan phéi loi nhuan nam 2017:

TT Chi tiéu bVvT SO tién
1 Tons loi nhuan duoc phan phéi pong  23.493.153.684
Loi nhuan shua phan phdi nam truée chuyén sang pong  14.813.952.492
Loi nhuan >authué TNDN ndm nay bong 8.679.201.192
2 Trich lap cac quy: Boéng 8.000.000.000
Quy dau tw phat trién Dong 4.500.000.000
Quy khen thudng phuc loi Bong 3.500.000.000
Ouv khen thwvéng BBH hoan thanh vueot KH lgi nhuén Bong 0
3 Loi nhuan con lai chua phan ph6i =(1)-(2) bong 15.493.153.684
4 Phan phi i6 tkrc cho c6 dong bBong 0
5 Logi nhuan con lai chuyén ndm sau =(3)-(4) bong 15.493.153.684

Do lgi nhuén con lai thap nén dé lai Igi nhudn ma khong chi tra co tuc.
Piéu 6. Thdong qua quyét toan chi phi trd lwvong, thu lao HBPQT, BKS, Thu
ky Téng cong ty nam 2017; K& hoach nam 2018:
6.1. Quyét toan chi trd luong, phu cép va thu lao HBQT, BKS, Thuw ky Toéng
cong ty nam 2017:
DVT: Triéu dong

, S6 Ké Thuc Chénh Ghi
T Chtre danh nguwoi hoach hién léch chu
(6)=(5)-

7

(1) 2) ® @ 6 @ (7)
1 ChatichHBQT 1 324 301,418 (22,582) Luong
2 Oy viéen HDOT chuyén trach 1 264 (264) LU’UTQ

3 Thanh vién HDQT khong 3 180 105 15 Thu

chuyén trach o lao
4  Trudng ban kiém soat 1 180 148,344 (31,656) Luong
s  Thanh vién BKS 2 240 173,579 (66,421) L:zﬁg

u

6 Thu ky HDQT 1 36 36 0 0

Cang, 9 1.224 854,341  (369,659) o

6.2. K& hoach chi tra lvong, thii lao cho HDQT, BKS Tdng cdng ty ndam 2018:



- Khi ty 1&é hoan thanh cac chi tiéu ké hoach SXKD (doanh thu, lgi nhuan) cla
Téng cdng ty hoan thanh > 100% ké hoach nam, dv toan tong mirc Lwong, thu lao Thanh
vién HOi dong quan tri, thu lao Ban kiém soat Tong cong ty tdi da nhu sau:

DVT: triéu dong

" Muc quy
TT Chtrc danh .. luong, thu Thanh tién
nguoi .
lao/thang
1 Quy luvong 1.008
- Chutich HBQT 1 27 324
- Uy vién HPQT chuyén trach 1 22 264
- Truwdng Ban kiém soat 1 15 180
- Thanh vién BKS 2 10 240
2 Quy thu lao 216
- TV HBQT khbdng chuyén trach 3 5 180
- Thuv ky HBQT 2 15 36
Cong 10 1.224

- Khi céc chi tiéu ké hoach san xudt kinh doanh (doanh thu, lgi nhuan) cta Téng
cdng ty < 100% ké hoach nam: Lwvong cta Chu tich hdi dong quan tri, lvong thanh vién
Hoi dong quan tri kiém nhiém chirc danh diéu hanh Tong cong ty, thu lao cla thanh
vién Hoi déng quan tri, Ban kiém soat twvong ng vdi loai doanh nghiép theo ty I& hoan
thanh ké hoach.

Diéu 7. Théng nhat Iya chon don vi kiém toan bao cao tai chinh nam 2018

Uy quyén cho HOi déng quan tri, Ban kiém soat Tong cong ty sau khi c6 dé xuét
cla Téng giam ddéc Téng cong ty lwa chon mot trong 3 cong ty kiém toan sau day dé
kiém toan bao cao tai chinh clia Tdng cong ty:

- Cong ty TNHH kiém toan va tu van UHY;;

- Cong ty TNHH Hang kiém toan AASC;

-Congty TNHH Emst & Young Viét Nam (EY Vietnam).
DPiéu 8, Thong qua mot s6 ndi dung khac:

8.1. Co cdu lai von chtd s& hiru ctia Téng cong ty tai Céng ty CP Cang quoc té
Lao - Viét theo chu trvong cua Chinh phu va cida UBND tinh Ha Tinh.

8.2. Co cau lai von cha s& hi*ru ctia Tong céng ty tai mot s DN khac:
- Cong ty TNHH Gibng va Vat tv ndng nghiép Mitraco.

- Coéng ty CP May Ha Tinh.

- Congty CP ThiénY 2.

- Cong ty CP Sét Thach Khé.

- Cong ty c6 phan Van tai va Xay dung.

- Cong ty Thién cam Xanh.

-Va mot s6 don vi khéac.

Tuy vao tinh hinh thuc té (pha san, gidi thé, thoai vén, c6 phan héa,...), Gy quyén
Hoi dong quan tri Tong cong ty phé duyét, quyét dinh phwong an.



8.3. Thanh ly, chuyén giao, chuyén nhuwong cac dy an:

- Céac du an khong hiéu qua hoac khong thudc nghanh nghé chinh cta Téng céng
ty hodc Tong cong ty khong dd ngudn luc thuc hién,

-0y quyén Hoi dong quan tri TCT lwa chon du an va phé duyét phwong an,

8.4. Thyc hién dau tw va phat trién cac du an thudc thé manh chia Tong cong
ty, cu thé:

- Linh vyc khai thac ché bién khoang san: Bau tv dy an Nha may san xuat tdm
tran Thach cao, ...;

- LTnh vuc cang bién: Dau tv thém cau cang, md rong khai thac dich vu hau cang,
dich vu logistics,...;

- LTnh vic xay dung: Phat trién dy an dau tw theo hinh thirc doi tac cong tw doi voi
cac cong trinh, ha tang, giao thong, cong nghiép,...

- Uy quyén Hi dong quan tri Téng cong ty lva chon dy an va phé duyét phuvong
an.

Diéu 9. Thong qua ndi dung stra d6i Diéu lé to chirc hoat dong va bb sung
Quy ché ndi bd vé quan tri Téng cong ty.

Piéu lé t0 chirc hoat dong va Quy ché ndi bé vé quan tri Tong cong ty duoc sia
doi, bd sung can ct theo quy dinh tai Thong tw s6: 95/2017/TT-BTC ngay 22/9/2017 cla
Bd Tai chinh hwéng dan mot s6 didu Nghi dinh 71/2017/ND-CP ngay 06/6/2017 vé quan
tri cong ty ap dung doi véi cong ty dai ching.

Ppiéu 10. Biéu khoan thi hanh

Nghi quyét dugc Dai hoi dong cd déng nhat tri thong qua toan van tai Dai hoi
dong cd dong thwong nién Téng cong ty Khodng san va Thwong mai Ha Tinh - CTCP
ngay 07/5/2018 va co hiéu lyc thi hanh tr ngay dugc théng qua.

Céac thanh vién HOi dong quan tri, Ban kiém soat, Ban diéu hanh va toan thé co
dong Tong cong ty Khoang san va Thuong mai Ha Tinh - CTCP chiu trach nhiém thi
hanh Nghi quyet nay va td6 chirc thuc hién theo thdm quyén, chirc nang hoat dong cla
minh phu hgp v6i quy dinh clta phap luat va Biéu Ié Té chic va hoat dong cua Tong
cong ty./.
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