TONG CONG TY KHOANG SAN VA CONG HOA XA HOI CHU NGHIA VIET NAM
THUONG MAI HA TINH - CTCP Die lip - Ty do - Hanh phic

Ha Tinh, ngay 21 thang 4 nam 2026

BAO CAO CUA BAN KIEM SOAT
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2026

Ban Kiém soat Tong cong ty Khoéang sin va Thuong mai Ha Tinh — CTCP trin
trong bao cdo Dai hoi dong cb dong két qua kiém tra, giam sat nam 2025 va ké hoach
hoat ddng nim 2026 nhu sau:

A. Két qua hoat dong ciia Ban Kiém soit:
Trong ndm 2025, Ban Kiém soat da bam sat chuong trinh hoat dong dé trién khai
cong téc, cu thé nhir sau:

- Thye hién giam sat, kiém tra tinh hop 1y, hop phép, tinh trung thue va mirc do
cin trong trong quan ly, diéu hanh hoat déng SXKD cta Tong cong ty;

- Gidm st va tham gia déng gop ¥ kién  trong vige xdy dung, hoan thién céc Quy
ché quan trj ndi by cla Téng cong ty va cac vin dé quan ly, diéu hanh theo Luat Doanh
nghiép va Diéu 1¢é Tng cong ty;

- Xem xét vé tinh hinh quin Iy cong ng; cong tic diu tw, stra chira lom; vige ky
két, thie hién hop déng mua vit tr hang hoa, gidm sat mot sé noi dung vé tai chinh ké
toan tai mt s6 cong ty con;

- Giam sét két qua kiém toan Béo céo tai chinh ndm 2025 cta Cong ty me va
Béo cdo hop nhit cia Tﬁng cOng ty;

- Thém dinh Béo cdo két qua kinh doanh, B4o céo tai chinh, Bao cio cong tic
quan 1y cia HPQT nam 2025;

- Kiém soat hoat dong SXKD nam 2025 va viéc thuce hién céc chire triach, nhiém
vu nguoi dai dién Tong cong ty tai cac cong ty con;

Qua kiém tra giam sat, Ban kiém sodt déu co Bao cdo két qua kiém sodt tai moi
don vi va di 6 ¥ kién gop v vai HDQT, Téng giam doc trong cong tac quan ly va diéu
hanh.

B. Dénh gi4 két qua quan ly, diéu hanh cia HPQT, Téng gidm déc:

Qua cong tac kiém tra, giam sat, Ban Kiém soat c6 mot sb nhén xét, danh gia
nhu sau:

I. Céng tdc lip va kiém todn Bdo cdo tai chinh:

1. Béo cdo tai chinh riéng ciia Cong ty me va Bdo céo tai chinh hop nhit cia
Téng cong ty cho ky ké todn tir ngay 01/01/2025 dén ngay 31/12/2025 da dugc Cong ty
TNHH Kiém toan va tu vin UHY thyc hién kiém toan. Két qua kiém todn nhu sau:
T Chi tiéu DVT | BCTC Céng ty me | BCTC hop nhit |
A | Bang cin dbi ké toan - _ |

| T |Tong tai san Dong | 1.283.085.184.794 | 1.805.403.548.250




TT Chi titu PVT | BCTC Céng ty me¢ | BCTC hop nhit
| | Tai san ngin han C 478.062.418.180 | 786.552.416.124
2 | Tai san dai han “ 805.022.766.614 | 1.018.851.132.126
Il | Tong nguon von “ 1.283.085.184.794 | 1.805.403.548.250
| | No phai tra “ 134.093.181.216 | 394.337.408.010

' No ngén han = 128.673.181.216 | 357.838.926.833

Ng dai han C 5.420.000.000 |  36.498.481.177

2 | Vén chi sé hitu “ 1.148.992.003.578 | 1.411.066.140.240

3 | Loiich cua ¢ dong thicu sd . -| 45.506.094.955
B | Két qua kinh doanh

1 | Loi nhudn trude thué " 13.520.763.253 73.347.337.148

2 | Loi nhudn sau thué " 13.520.763.253 |  67.293.849.863

3 | Lgi nhudn cua c6 dong thiéusdé | © -] 34.682.435.188

4 | Loi nhuén ctia Cong ty me a 13.520.763.253 |  32.611.414.675

2. Nhén xét:

Ngoai trir cdc Iuu y ma co quan kiém todn dd néu trong cac Béo cdo tai chinh
riéng ctia cac cong ty, Béo céo tai chinh cong ty me va Bio céo tai chinh hop nhit cua
Téng cong ty da phan anh trung thye va hop 1y, trén cdc khia canh trong yéu tinh hinh
tai chinh cua Téng cong ty Khoang san va Thuong mai Ha Tinh — CTCP tai ngay
31/12/2025, ciing nhur két qua hoat dong kinh doanh va tinh hinh Iuu chuyén tién té
nam 2025, pha hgp véi chuan myce ké todn, ché do ké toan Viét Nam va cic quy dinh
phap ly c6 lién quan dén viéc lap va trinh bay béo céo tai chinh.

I1. Két qué gidm sit tinh hinh hoat dong va tai chinh ciia Tong cong ty:

1. Két qua hoat djng sin xuit kinh doanh:
1.1. Két qua kinh doanh ciia Téng céng ty (theo BCTC hgp nhi):

Don vj tinh: dong

Khoin muc Nim 2024 Niim 2025 SS
Doanh thu thuan 1.460.920.607.910 l .418.398.594.055 97.1%
Loi nhugn gop 209.493.228.292 223.083.270.733 106,5%
Ty 1é lai gpprT.-‘huan 143% | 157% - 109.8%
Thu nhép tai chinh 26.806.071.938|  24.798.001.049]  92.5%
Chi phi tai chinh 16.629.467.050|  32.508.318.422|  195,5%
Chi phi ban hang 37.112.840.804 | 35.653.428.951|  96,1%
Chi phi quén ly T 91.600.617.185|  101.041.577.976|  110,3%
Loi nhun kinh doanh | 92.438.316.438 78.677.946.433 - 85,1%
Loi nhuén khic 5.778.152.431|  (5.330.609.285) -
Thué TNDN 9331.684.119] 1 10.343.089.894 110.8%
Lgi nhuén sau thué 88.687.082.860| ET 293 8_49_8_6_3 . TSQ@%




Khodin muc Nim 2024 Nim 2025 SS ‘
Co dong thiéu s6 40.283.460.504 34.682.435.188 86,1%
C6 dong Téng cong ty 48.403.622.356 32.611.414.675 67.4%

1.2. Két qua kinh doanh ciia riéng Cong ty me (theo BCTC Céng ty me):

Pon vi tirth: .f."&r:g

Niim 2024 Niim 2025

g iy Gid trj So véi DT thudn Gid tri 5““';' 3"31'1“ |
Doanh thu thufn 371.790.283.218 [239.797977.7127] |
Gidvén | 375.781.883.434 101,1% | 244.673.693.132 102,0% |
Loi nhufn gop (3.991.600.216) | -| (4.875.715.405) -
‘Thu nhfip tai chinh | 46.417.977.265| 12,5%| 57.285.042.408 23,9%
Tr.do: cé titc duwge chia | 22.469.651.360| 33.556.053.470
Chi phi tai chinh (6.932.522.796) -| (6.780.634.793) :
Tr.do: lai vay NH 3.219.042, 3?9 3.025.613.210
Lii 15 HD tai chinh 53.350.500.061 | 14,3%| 64.065.677.201 26,7%
Chiphi QL+BH | 41.127.581.575|  11,1%| 41.565.369.040 17,3%
Lai kinh doanh | 8.231.318.270| C2.2%)| 17.624.592.756 7,3%
Lai HP khic 485.404.233| 0,13% (4.103.829.503) i
Lii trwde thué 8.716.722.503 | 2,34%| 13.520.763.253 5,6%
Lii sau thué ~ 8.716.722.503  2,34%)| 13.520.763.253 5,6% |

1.3. Két qua hoat dong SXKD ctia khéi cong ty con (56 liéu theo BC TC cde cong
ty con dd duwgc kiém todn, loi nhudn duwge chia tinh theo ty I¢ von gop cua Tong cong

): .
Don vi tinh: tr. dong
Khoin muc Niim 2024 Nim 2025 SS
Loi nhuén sau thué 88.358 70.757 i
- Co dong thiéusé 40.690 35.024 :
- Phan Téng cong ty 47668 35.733 )
S6 cong ty lai R 07 07 -
S6 cﬁng'_ty 16 hodic flfmg hoat dfmh-g_h 08] 08 -
Von TCT tai cdng ty con 384.969|  253.679 65,9%
Ty 1 lai/von i | :

2. Tinh hinh tai chinh va cdng tic quan tri nji bj:

2.1. Tinh hinh tai chinh cia céng ty me:

- Tinh hinh quan Iy tién mat: Tién va cic khoan twong dwong tién tai thoi diém
31/12/2025 chiém 0,45% trén tong tai sin;
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- Tinh hinh quan ly céng ng phai thu: Cac khoan phai thu khach hang tai thoi
diém 31/12/2025 1a 120,5 ty, chiém 131,9% ng phai thu ngin han;

- Co cdu tai san dai han va nguon dai han: Tai thoi dlém 31/12/2025, tai san dai
han cong ty me 1a 805 ty dong chiém 62,7% téng tai san, vén chi s& hitu 1.149 ty
chiém 89,5% trén téng ngudn von.

2.2. Cong tdc qudn tri ni bj:

- HPQT, Ban Tong gidm déc da dua ra cac giai phap dé tién hanh sip xep co
c._-m lai céc cong ty con, cong ty lién két, cac du én hoat dong kém hiéu qué; Cor cdu lai
von chii s& hiru tai mot sé doanh nghiép nham thu hit nguén vén, bo sung ngudn lye,
phuc vu SXKD va mé rong déu tu theo hudéng kinh doanh an toan, hiéu qua.

- Cong tdc quan tri cua cong ty me da co nhiéu dm méi, ap dung triét dé céc hinh
thirc khoan chi phi, tiét kiém chi phi dau vao, khoan tién lrong, giam bét lao déng doi
du, v.v.

- Do hoat dong SXKD niim 2025 cua Téng cong ty dat hi¢u qua cao nén gia b
phiéu MTA tang kha manh so v6i cung ky nam 2024, gia chot phién 31/12/2025 la
13.080 dong/co phicu (130,8% so voi ménh gia).

- Céc khoan déu tu tai chinh vao mot sé doanh nghiép lién két so véi Téng cong
ty rét lén (Céng ty CP sit Thach Khé, Cong ty CP Thily dién Huong Son, Cong ty CP
Xang dau diu khi Ving Ang) nhung lgi ich thu dugc chua trong ximg; cac Cong ty con
ng trude khi ¢d phin hoa, thanh ldp din t6i hiéu qua von déu tu thip.

- Phén 16n céc cong ty con ¢6 quy md nho va viée tai co ’CEH.J doanh nghiép cua
lnng cong ty do nhleu nguyén nhin nén chua hoan thanh, mét s6 cong ty con gip rét
nhiéu kho khan trong td chire SXKD.,

- Do tiép tuc bj anh hwéng bai xung dét dia chinh tri dan téi suy thodi kinh té thé
gioi ciing nhu trong nude va dich bénh trén gia stic dién bién phirc tap nén hoat dong
SXKD ndm trong tinh trang kho khan chung cua cong dong doanh nghiép; Hoat dong
khai thac, ché blEI’l kinh doanh khoéng san v6 cung kho khan, phirc tap; cac khoan chi
phi dau Vao ilEp tuc tang, cac loai thue phi dm véi hoat dong khoang san tang rit cao,
thué xuét khéu, thué tai nguyén, phi cap quyén khai théc khodng san, .v.v. dén dén gia
thanh san pham tang cao trong khi gia ban san phim giam siu va kho tiéu thy.

- Mot sb du 4n thude linh vire ndng nghiép, Nha & cho ngudi lao dqng thué tai
Khu kinh té Viing Angg giip nhiéu kho khan do dang trong qua trinh bat diu trién khai di
véo hoat ddng va ngudn lue cho cac dir an con nhiéu han ché nén chua c6 higu qua,

2.3. Tinh hinh tai chinh khoi cong ty con:

Nam 2025, do tinh hinh kho khan nhu di néu trén da anh hudng dén hoat dong
SXKD cta cic cong ty con, nhiéu cong ty con lam vao tinh trang thua 16, thiéu viée
lam, tinh hinh tai chinh hét strc kho khin. Mot sd cong ty con tiép tuc hoat dong co
hiéu qua nhu: CTCP cang Quéc té Lao — Viét, CTCP Chan nudi Mitraco, CTCP Phat
trién nong ldm Ha Tinh, CTCP Thirc &n chan nudi Thién Lc, Cong ty TNHH Viét Lao,
CTCP Thién Y 2 van tiép tuc 1a dau kéo cho toan Tdng cong ty.

M'Dt s6 cong ty con dang tién hanh lam céc thu tuc giai thé; mot s6 cong ty con

do nhiéu nguyén nhan nén chua thoat ra khoi tinh trang kho khin ca vé viée lam va mét
céin dbi tai chinh nhu: CTCP Thuong mai Mitraco, Cong ty TNHH Piu tu xay dung va
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phat triél} ha ting Mitraco, CTCP Co khi va xiy lﬁp Mitraco, Cong ty TNHH Thye
phim ché bién Mitraco, Céng ty TNHH Gidng va VITNN Mitraco.

3. Tinh hinh thye hién déu tu:
3.1. Tinh hinh diu tw tai chinh:

Nam 2025, Téng cﬂng ty khong c6 bién dong vé diu tu tai chinh, tuy nhién do
Céng ty cb phén cang qubc lﬂ Lao — Viét tai co cu theo thoa thudn giira 2 Chinh phu
Viét Nam va Lao nén ty 1§ v6n ctia Tong cong ty tai Cong ty ¢b phin cang qubc té Lao
— Vigt giam tir 53% xubng con 26,5%.

3.2. Tinh hinh thuc hi¢n cdc dw dn lon:

Nam 2025, cac dy an Tong cong ty trién khai di co ban di vao hoat déng. tuy
nhién con gip nhiéu khé khan va thach thire:

- Nha & cong nhdn va ngudi lao dong thué tai Khu kinh té Viing Ang:

Hoan thanh sira chita dé phuc vu nhu cﬁu_ thué & cia Vinfast véi quy mo thué ¢
1.300 nguoi cing cac dich vy hé trg nhu hé thong nha an tap thé, nha xe, thé duc thé
thao. Tong chi phi dau tu thye hién 16,7 ty dong.

4. Gifm sét viéc ban hanh cic quy ché, quy dinh quén 1y ndi bj:

Trong ndm 2025, Hoi dong quén trj tiép tuc ban hanh céc quy ché, quy dinh dé
quén 1y, diéu hanh va gidm st cac hoat dong ciia Tong cong ty phi hop véi cac quy
dinh phap luit.

IT1. Két qué gidam sat ddi véi Hpi ddng quan tri, Ban Téng gidm ddc:

- Héi ddng quan tri to chire cac cude hop va thﬂnb qua ldy v kién bang van ban
de trién khai thire hién Nghi quyét ciia Pai hji dong ¢b déng; thao ludn va quyét nghi
vé nhitng vin dé chinh yéu ctia Téng cong ty. Cac Nghi quyét, Quyét dinh cua Hoi
dong quan tri phu hgp vai chirc ning, nhiém vu va quyen han theo quy dinh cua phép
ludt va Diéu 1é Tong cong ty.

- Tong giam doc da diéu hanh va t6 chirc hoat dong SXKD theo cac ndi dung da
duge Hoi dong quan tri thong qua.

- Trong ndm 2025, Ban kiém soat chwa nhan dugce bit ky kién nghi nao cta ch
déng vé sai pham ctia HDQT, Ban kiém soat, Ban Téng giam dbc, Ké toan trudmg va
can bd quan Iy khac ciia Téng cong ty ciing nhur Nguoi dai dién vén cta Tdng cong ty
tai cac don vij trong qué trinh thure hién nhiém vy.

IV. Dénh gi4 sy phdi hop hoat dng giira Ban kiém soat véi Hoi déng quin
tri, Ban Téng gidm dbc va cdc cin b) quén 1Y khic:

HDPQT, Ban Tnng gidm ddc va cic can bd quan Iy khic vé co ban da cung (..:Ip
thong tin, tai liéu vé cong tdc quan ly, diéu hanh va hoat dong kinh doanh cna Iang
cong ty, tao didu kién cho cong tac kiém sodt duge thudn lgi. Cdc Thanh vién Ban kiém
sodt tham du cac cudc hop giao ban, Trudng ban tham dy diy du cac cude hop cta Hdi
dong quan trj. Ban kiém soat da tich cue tham gla dong gop y kién trong cong tac quan
ly, dleu hanh cia HDQT, Téng giam déc va nhiéu v kién da duoc HDQT, Téng giam
déc tiép nhén va didu chinh kip thoi.

C. Kién nghi:
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Nam 2026, du béo tinh hinh hoat dong SXKD cua Tfmg cong ty s€ con ti &p tue
gap nhiéu kho khan, thach thirc. Vi vy, Ban kiém sodt dé nghi Hoi dong quan trj va
Ban Tong giam doc:

- T4p trung moi ngubn lue cho hoat dong SXKD nhim thye hién Nghij quy ¢t cia
Pai hoi ddng cb déng, cy thé héa cac ndi dung ciia chién luge phét trién Téng cong ty
da xdy dung dé dim bao hai hoa lgi ich clia Tong cong ty va céc cd dong,

- D?}i mdi cong tdc quén tri, cong tac 1ap l\gé hoach cling nhu phan tich hoat dong
SXKD nhém phét hién cac thiéu s6t, yéu kém dé co6 bién phap khic phuc; tép trung ap
dung cdc bién phép tiét kiém chi phi, gia thanh dé ning cao hi¢u qua SXKD.

- Téing cudng cong tac phén cap quan 1y, 4p dung céc hinh thire khoan chi phi,
thudng tiét kiém, ... dbi véi cac don vi true thude, gin thu nhip véi hi¢u qua cOng vige
dugce giao, mirc d§ hoan thanh nhiém vu.

- Thue hién quyét liét nhiém vu tdi co cdu danh myc déu tur vao cac cong ty con,
cong ty lién két theo hudng thoai vén tai cic cong ty, dy an co6 gia tri nho, cac khoan
dau tu hiéu qua thép.

D. Ké hoach hoat ddng nim 2026:

Ban kiém sodt thyc hign chirc nang, nhiém vu dugc quy dinh trong Diéu 1¢ Téng
cOng ty va tiép tuc thyce hién ké hoach hang nim, cu thé:

. * Thuc hién cong téc giam sat, kiém tra tinh hop 1y, hop phép, trung thyre va mire
do cén trong trong quén 1y, diéu hanh hoat dong SXKD cia Tong cong ty.

- Thim dinh bio cdo tinh hinh kinh doanh, bao céo tai chinh nam 2025 va 6
thang nam 2026 cta Tong cong ty;

- Kiém soat mét séﬂ ndi dung trong cong tdc quan ly tai chinh, quan ly SXKD va
viéc thure hién cac quy ché ndi bo ctia Tong cdng ty tai cac don vi trire thude;

- Kiém sodt viéc thuc hién chirc nang Nguoi dai dién quén 1y von cia Tbng cong
ty tai cdc cong ty con, cong ty li€n két;

- Thure hién cac ndi dung theo kién nghi cua ¢ dong.

Trén déy 1a bdo cao hoat dong cua Ban kiém sodt Tong cong ty trong nam 2025
va ké hoach, chirong trinh cong tac cia Ban ki€m sodt trong ndm 2026.

Noi nhan:
- PHBCD, HPQT, BTGB;
- TV BKS;
Thu ky Tong cong ty;
Luu VT.




HATINH MINERALS AND TRADING  THE SOCIALIST REPUBLIC OF VIETNAM
JOIN-STOCK CORPORATION Independence - Freedom — Happiness

Ha Tinh, April 21, 2026

REPORT OF THE SUPERVISORY BOARD
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

The Supervisory Board of Hatinh Minerals and Trading Joint Stock Corporation
respectfully reports to the General Meeting of Shareholders on the results of inspection
and supervision in 2025 and the operational plan for 2026 as follows:

A. Performance results of the Supervisory Board:

In 2025, the Supervisory Board closely followed its operational program to
deploy tasks, specifically as follows:

- Supervised and inspected the rationality, legality, truthfulness, and level of
diligence in the management and administration of the Corporation's production and
business activities;

- Supervised and contributed opinions to the formulation and improvement of the
internal governance regulations of the Corporation and management and executive
matters in accordance with the Law on Enterprises and the Charter of the Corporation;

- Reviewed the situation of debt management; investment and major repair
works; the signing and implementation of contracts for purchasing materials and goods,
and supervised a number of financial and accounting contents at several subsidiaries;

- Supervised the auditing results of the 2025 Financial Statements of the Parent
Company and the Consolidated Financial Statements of the Corporation:

- Appraised the Business Performance Report, Financial Statements, and
Management Report of the Board of Directors for 2025;

- Controlled the production and business activities of 2025 and the performance
of responsibilities and tasks of the Corporation's representatives at the subsidiaries:

Through inspection and supervision, the Supervisory Board issued Control
Results Reports at each unit and provided feedback and recommendations to the Board
of Directors and the General Director regarding management and administration work.

B. Assessment of the management and administration results of the Board
of Directors and the General Director:

Through inspection and supervision work, the Supervisory Board has the
following observations and assessments:

L. Preparation and auditing of Financial Statements:

1. The separate Financial Statements of the Parent Company and the
consolidated Financial Statements of the Corporation for the accounting period from
January 1, 2025 to December 31, 2025 were audited by UHY Auditing and Consulting
Company Limited. The audit results are as follows:



Parent Company Consolidated
No. Indicator Unit Financial Financial
Statements Stateme nts
| A | Balance Sheet
i I | Total assets VND | 1.283.085.184.794 | 1.805.403.548.250
| 1 | Current assets “ 478.062.418.180 |  786.552.416.124
1: 2 | Non-current assets ¥ 805.022.766.614 | 1.018.851.132.126
II | Total resources . 1.283.085.184.794 | 1.805.403.548.250
1 | Liabilities g 134.093.181.216 394.337.408.010
Short-term liabilities e 128.673.181.216 357.838.926.833
Long-term liabilities & 5.420.000.000 36.498.481.177
2 | Owner's equity " 1.148.992.003.578 | 1.411.066.140.240
3 | Non-controlling interests = - 45.506.094.955
B | Business results
1| Profit before tax “ 13.520.763.253 73.347.337.148
2 | Profit after tax w 13.520.763.253 67.293.849.863
3 leﬁl of non-controlling o ) 34.682.435.188
sinterests
i_4 Profit of the Parent Company * 13.520.763.253 32.611.414.675

2. Observations:

Except for the emphasis of matters/notes raised by the auditing body in the
separate Financial Statements of the companies, the Parent Company's Financial
Statements and the Consolidated Financial Statements of the Corporation have reflected
truthfully and fairly, in all material respects, the financial position of Hatinh Minerals
and Trading Joint Stock Corporation as of December 31, 2025, as well as its business
results and cash flows for 2025, in accordance with Vietnamese Accounting Standards,
Vietnamese Accounting Regime, and relevant legal regulations concerning the
preparation and presentation of financial statements.

II. Results of monitoring the operational and financial situation of the
Corporation

1. Results of production and business activities:

I.1. Business results of the Corporation (according to the consolidated
Sinancial statements):

Unit: VND

Item Year 2024 Year 2025 Comparison

Net revenue 1.460.920.607.910|1.418.398.594.055 97,1%
Gross profit 209.493.228.292| 223.083.270.733 106,5%
Gross profit / Net revenue ratio 14,3% 15,7% 109,8%
Financial income 26.806.071.938| 24.798.001.049 92,5%
Financial expenses 16.629.467.050| 32.508.318.422 195,5%
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Item Year 2024 Year 2025 Comparison
Selling expenses 37.112.840.804| 35.653.428.951 96,1%
Management expenses 91.600.617.185| 101.041.577.976 110,3%
Operating profit 92.438.316.438|  78.677.946.433 85.1%
Other profit 5.778.152.431| (5.330.609.285) -
CIT 9.331.684.119| 10.343.089.894 110,8%
Profit after tax 88.687.082.860| 67.293.849.863 75.9%
Minority shareholders 40.283.460.504| 34.682.435.188|  86.1%
Shareholders of the Corporation 48.403.622.356| 32.611.414.675 67,4%

1.2. Business results of the Parent Company alone (according to the Parent

Company Financial Statements):

Unit: VND
Year 2024 Year 2025
Ttem '
Valui Compared to net Valui Compared to
reveéenue net revenue

ot reveniie 371.790.283.218 239.797.977.727
Costofgoodssold | 375.781.883.434 101,1% | 244.673.693.132 102,0%
Gross profit (3.991.600.216) -| (4.875.715.405) :
Financial income 46.417.977.265 12,5% | 57.285.042.408 23.9%
i caac N T R 33.556.053.470
dividends . : _
Financial expenses (6.932.522.796) -| (6.780.634.793) F
VNI ik S 3.219.042.379 3.025.613.210
nterest e L ST - | R )
TRl gofivition 53.350.500.061 143%| 64.065.677.201 26.7%
profitloss | gae .
Management + Selling| ., 1,4 501 575 11,1%]| 41.565.369.040 17.3%
bt it R AR R T |
Operating profit 8.231.318.270 22%| 17.624.592.756 7.3% |
Other profit 485.404.233 0,13%| (4.103.829.503) :
Profit before tax 8.716.722.503 2.34%| 13.520.763.253 5,6%
Profit after tax 8.716.722.503 2.34%| 13.520.763.253 5,.6%

1.3. Production and business results of the subsidiaries block (data according to
the audited financial statements of the subsidiaries, shared profit is calculated
according to the capital contribution ratio of the Corporation):

Unit: million VND

Item Year 2024 | Year 2025 | Comparison
Profit after tax 88.358 70.757 -
- Minority shareholders 40.690 35.024 -
- Corporation's share 47.668 35F33 -|
Number of profitable companies 07 07 T

AN

o
T o B
F
ors X



Item Year 2024 | Year 2025 | Compearison
Number of loss-maki
ut =:rt oss-making or suspended 08 08 ]
companies
Corporation's capital in subsidiaries 384.969 253.679 65,9%
Profit/Capital ratio -

2. Financial situation and internal governance work:
2.1, Financial situation of the parent company:

- Cash management situation: Cash and cash equivalents at the time of
December 31, 2025 accounted for 0.45% of total assets;

- Management of accounts receivable: Accounts receivable from customexs at the
time of December 31, 2025 was 120.5 billion, accounting for 131.9% of short-term
accounts receivable;

- Structure of long-term assets and long-term sources: At the time of December
31, 2025, long-term assets of the parent company were 805 billion VND, accounting for
62.7% of total assets, owner's equity was 1,149 billion, accounting for 89.5% of total
resources.

2.2. Internal governance work:

- The Board of Directors and the Board of General Directors put forward
solutions to arrange and restructure poorly performing subsidiaries, affiliates, and
projects: Restructure owner's equity in a number of enterprises to attract capital,
supplement resources for production and business, and expand investments towards
safe and effective business.

- The governance of the parent company has undergone many innovations,
thoroughly applying forms of cost contracting, saving input costs, wage contracting,
reducing redundant labor, etc.

- Due to the highly efficient production and business activities of the Corporation
in 2025, the MTA stock price increased quite strongly compared to the same period in

2024, closing at 13,080 VND/share on December 31, 2025 (130.8% compared to par
value).

- Financial investments in a number of affiliated enterprises are very large
compared to the Corporation (Thach Khe Iron Joint Stock Company, Huong Son
Hydropower Joint Stock Company, Vung Ang Petroleum Joint Stock Company) but the
benefits obtained are not commensurate; subsidiaries had debts before equitization and
establishment, leading to low investment capital efficiency.

- Most subsidiaries are small in scale, and due to many reasons, the Corporation’s
corporate restructuring has not been completed, and several subsidiaries face many
difficulties in organizing production and business.

- Due to the continued impact of geopolitical conflicts leading to a global and
domestic economic downturn, as well as complicated developments of diseases in
livestock. production and business activities were in the general difficult situation of the
business community; Mineral exploitation, processing, and business operations were
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extremely difficult and complex; input costs continued to increase, and taxes and fees
for mineral activities increased very high, such as export tax, resource tax, mineral
mining rights grant fee, etc., leading to high product costs while selling prices dropped
sharply and products were difficult to consume.

- A number of projects in the agricultural sector and rental housing for workers
in Vung Ang Economic Zone faced many difficulties because they were in the initial
stage of deployment and putting into operation, and resources for the projects were still
limited, so they have not brought efficiency.

2.3. Financial situation of the subsidiaries block:

In 2025, due to the difficult situation mentioned above, the production and
business activities of subsidiaries were affected; many subsidiaries fell into loss-making
situations, faced a shortage of jobs, and experienced extremely difficult financial
situations. A number of subsidiaries continued to operate effectively such as: Lao - Viet
International Port Joint Stock Company, Mitraco Livestock Joint Stock Company. Ha
Tinh Agricultural and Forestry Development Joint Stock Company, Thien Loc Animal
Feed Joint Stock Company, Viet Lao Company Limited, Thien Y 2 Joint Stock
Company, which continued to serve as the driving engine for the whole Corporation.

Some subsidiaries are carrying out dissolution procedures: due to various
reasons, some subsidiaries have not escaped difficulties regarding both jobs and
financial imbalances, such as: Mitraco Trading Joint Stock Company, Mitraco
Infrastructure Development and Construction Investment Company Limited, Mitraco
Mechanical and Construction Joint Stock Company, Mitraco Processed Food Company
Limited, Mitraco Breeding and Agricultural Material Company Limited.

3. Implementation of investment
3.1. Financial investment situation:

In 2025, the Corporation had no changes in financial investment; however, due
to the restructuring of Lao - Viet International Port Joint Stock Company under the
agreement between the two Governments of Vietnam and Laos, the capital ratio of the
Corporation at Lao - Viet International Port Joint Stock Company decreased from 53%
to 26.5%.

3.2. Implementation of major projects:

In 2025, projects deployed by the Corporation basically came into operation. but
still faced many difficulties and challenges:

Housing for workers and laborers for rent in Vung Ang Economic Zone:

Completed repairs to serve the rental housing needs of Vinfast with a scale of

1,300 people along with supporting services such as a collective canteen system,
parking lot, sports and physical exercises. Total investment cost implemented was 16.7
billion VND.

4. Supervision of the issuance of internal management regulations and
provisions
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In 2025, the Board of Directors continued to issue regulations and provisions to

manage, operate, and supervise the activities of the Corporation in accordance with
legal provisions.

I11. Supervision results regarding the Board of Directors and the Board of
General Directors

- The Board of Directors organized meetings and approved written opinions to
deploy the implementation of the Resolution of the General Meeting of Shareholders:
discussed and resolved key issues of the Corporation. The Resolutions and Decisions of
the Board of Directors were consistent with the functions, tasks, and authority
prescribed by law and the Charter of the Corporation,

- The General Director administered and organized production and business
activities in accordance with the contents approved by the Board of Directors.

- In 2025, the Supervisory Board did not receive any complaints or
recommendations from shareholders regarding violations by the Board of Directors, the
Supervisory Board, the Board of General Directors, the Chief Accountant, or other
management officers of the Corporation, as well as Capital Representatives of the
Corporation at units during the performance of their duties.

IV. Assessment of coordination between the Supervisory Board and the
Board of Directors, the Board of General Directors, and other management
officers

The Board of Directors, the Board of General Directors, and other management
officers basically provided information and documents regarding the management,
administration, and business operations of the Corporation, creating favorable
conditions for control work. Members of the Supervisory Board attended briefing
meetings, and the Head of the Board fully attended meetings of the Board of Directors.
The Supervisory Board actively participated in contributing opinions to the
management and administration work of the Board of Directors and the General
Director, and many opinions were received and adjusted timely by the Board of
Directors and the General Director.

C. Recommendations

In 2026, it is forecasted that the production and business activities of the
Corporation will continue to face many difficulties and challenges. Therefore, the
Supervisory Board requests the Board of Directors and the Board of General Directors
to;

- Concentrate all resources on production and business activities to implement
the Resolution of the General Meeting of Shareholders, concretize the contents of the
built development strategy of the Corporation to ensure harmony of interests between
the Corporation and shareholders.

- Innovate governance, planning, and analysis of production and business
activities to detect shortcomings and weaknesses for corrective measures; focus on
applving cost-saving measures and product costing to enhance production and business
efficiency.
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- Strengthen management decentralization, apply forms of cost contracting,
savings rewards, etc., for subordinate units, linking income with the efficiency of
assigned work and the level of task completion.

- Drastically implement the task of restructuring the investment portfolio in
subsidiaries and affiliates towards divesting capital from small-value companies and
projects, and low-efficiency investments,

D. Operational plan for 2026

The Supervisory Board performs the functions and tasks prescribed in the
Charter of the Corporation and continues to implement the annual plan, specifically:

- Implement supervision and inspection of the rationality, legality, truthfulness,
and diligence in the management and administration of the Corporation's production
and business activities;

- Appraise the business situation report and financial statements for 2025 and the
first 6 months of 2026 of the Corporation;

- Control a number of contents in financial management, production and
business management, and the implementation of internal regulations of the
Corporation at subordinate units;

- Control the performance of functions of the Capital Management
Representative of the Corporation at subsidiaries and affiliates;

- Implement contents according to shareholders' recommendations.

The above is the operational report of the Corporation's Supervisory Board in
2025 and the plan and work program of the Supervisory Board in 2026.

Recipients: ; SUPERVISORY BOARD
- AGM, BOD, BGD; I OF THE BOARD

- Members of the Supervisory Board;
- Corporate Secretary;

- Archived: Clerical Dept.




